
 

ITEM 3 - Minutes 

York North Yorkshire and East Riding 

Local Enterprise Partnership 
 

Infrastructure and Joint Assets Programme Board 

Minutes of the Meeting held on Wednesday 13 June 2018  
At City of York Council, West Offices, Station Rise, York 

 

Present:-    
David Dickson  
Cllr Richard Foster 

DD 
RF 

Chair of Infrastructure & Joint Assets Board  
Craven District Council 

Cllr Derek Bastiman DB Scarborough Borough Council 
Cllr Yvonne Peacock YP Richmondshire District Council 
Cllr Symon Fraser SF East Riding of Yorkshire Council 
Cllr Keith Myers KM City of York Council  
Cllr Phil Ireland PI Harrogate District Council  
Cllr Andrew Lee AL North Yorkshire County Council  
 
Secretariat Support: 

  

Andrew Leeming AL YNYER LEP Head of Infrastructure & Strategy  
Adrian Green AG YNYER LEP Head of Assurance  
James Gilroy JG YNYER LEP Transport Lead 
Victoria Hutchinson   
Samantha Raine 
Pip Betts   

VH 
SR 
PB 

YNYER LEP Transport  
YNYER LEP Transport  
YNYER LEP Programme Funding Coordinator  

Liz Philpot LP YNYER LEP Coastal and Growth Towns 
Liz Hutchinson LH YNYER LEP Enterprise Partnership Officer  
   
Apologies:-    
David Kerfoot  YNYER LEP Board Chair  
Andrew Scott  North York Moors/Yorkshire Dales NPAs 
Cllr Peter Wilkinson  Hambleton District Council 
Cllr Mark Crane 
Sarah Hall   
Julian Rudd 

 Selby District Council 
YNYER LEP Housing Lead  
YNYER LEP Planning Lead  
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Item 1 - Welcome and Apologies 
DD welcomed everyone and thanked City of York Council for use of their facilities to 
host the meeting. A 30 second silence was observed in memory of Barry Dodd OBE LL 
and former LEP Chair. 
 
Item 2 - Declarations of Interest 
Agreed that these will be recorded for relevant items within the notes of the meeting. 
 
Item 3 – Minutes of the last meeting 
With reference to minute 074 DB updated that contracts were now let for coastal 
protection and flood defence schemes at Whitby (Piers and Church Street), Filey FAS and 
Scarborough Spa with a total value approximately £30m, and noted the LEP investments 
that had enabled these projects to reach delivery stage.  
 

 
 

 

081  
  



 

  With reference to minute 076 YP updated that Richmondshire DC housing allocations are 
being delivered on target.   

   
082  Item 4 - Government ‘Deep Dive’ Audit 
  With reference to the report, AL highlighted the Audits recommendation to review 

membership of this Board and the potential to supplement membership with more private 
sector representation. In addition it was also suggested by the Board that that a 
representative from each National Park Authority was also discussed. Currently Andrew 
Scott (NYMNPA) represents both Park Authorities. 

   
  Resolved :  

To circulate a further paper to the Board regarding additional private sector input and 
potential membership. 
To discuss with the two National Park Authorities regarding further representation. 

   
  ACTION: AL to follow this up prior to the next meeting. 
   
083  Item 5 - Investment Performance Update 
  With reference to the report, AL provided the current position with delivery of Local 

Growth Fund and Growing Places programmes. It is proposed to develop the project 
pipeline to include moving to a level of potential over commitment.  AL advised the Board 
that this is a necessary approach to effective programme management and any financial 
shortfall would be met from project loan repayments. Annex C to the report highlighted 
the significant economic benefits and investment levered at Dalton Park through LGF 
investment; this will be a case study at the Annual Conference. The report also highlighted 
the main current risk projects. 
 
Further reports were provided at the meeting on the following: 

   
 i) Flaxby Green Business Park  

LH updated on the current situation with the proposed development, and that the deadline 
last Friday, 8 June had passed without commitment being secured from the developer.  JG 
explained the additional risks relating to other proposed investment in the Junction 47 
A59/A1 Interchange Improvements and associated highway schemes/works which are 
intrinsically linked to the Flaxby developments. The Board were concerned that this initial 
deadline had not been met and also that the funding for this project was agreed in October 
last year and agreement had still not been reached. A final deadline was agreed.  
 
Resolved :  

  Agreed to work to an absolute deadline for decision from the developer of 29 June 2018. 
 
ACTION: JG to ascertain the absolute cut off date and implications to funding for the 
junction improvements as a result of any further delays. 
AL/LH to write to the Flaxby developer regarding the deadline for a decision. 

   
 ii) Scarborough  

NB Councillor Derek Bastiman declared an interest in this project as an elected member for 
Scarborough Borough Council (SBC) 

Based on the preparatory work to date, a request has been received from NYCC/SBC to 
increase the package allocation from current £4m to total of £5m to be available. The 
projects will be subject to submission of Full Business Case and associated costings prior to 
commitment of LGF.  



 

Resolved :  
To increase the indicative allocation for the Scarborough Employment and Housing 
Programme to £5m which will enable detailed to work to proceed on planned timescales. 

   
084  Item 6 – Investment Decisions 

 
Item 6a - North York Moors Railway 
With reference to the report AL and DD described the options set out to respond to the 
request from NYMR for the existing £500k Growing Places Funding to be directed towards 
further capital investment on the railway.   

   
  Resolved : 
  To support in principle that the current £500k is available to support the proposed new 

capital investment project for the railway and that further discussions are held with the 
NYMR are held to progress the most suitable option for doing this. 
 

  ACTION : AL to follow up with further discussion with NYMR. 
   
  Item 6b - Skipton Employment and Housing 

NB Councillor Richard Foster declared an interest in this project as an elected member for Craven 
District Council (CDC) 

David Smurthwaite and Sharon Sunter from Craven DC attended to present project 
background details. Also Focus Consultants who appraised the project summarised their 
findings. Four components comprise the project :  

 i) Highway Improvements - Engine Shed Lane and Ings Lane, also new link road to connect 
existing highway with new development and connecting roads; 

 ii) Business Units Development - Requires site remediation investment due to low land 
values, to enable onward developer interest; 

 iii) Railway Station Connectivity and Greenways - To improve access, movement and 
sustainable transport infrastructure; 

 iv) Railway Station Improvements - Based on current level of use (3rd in North Yorks) and 
potential growth, comprehensive regeneration scheme for station environs to remove 
potential development barriers. 

   
  The report sets out conditions that will need to be met to enable Funding Agreements to 

be put in place and proposes that four key components be progressed in their own right, 
but within a package total allocation of £5m from LGF. 

   
  The role of Network Rail was queried and DS confirmed they have been involved in 

development of the masterplan to date. Also confirmed that the need for the applicant to 
underwrite cost over-run is standard in the appraisal process. 

   
  Resolved: 

To approve the full allocation of £5m LGF with the following conditions : 

 establish timescales for delivery of each of the four components (i – iv above) 
including milestone dates for meeting the preconditions set out in the report, to form 
the basis of the funding agreement;  

 each component to be reviewed on a regular basis and brought back to this Board 
for approval at the appropriate time;  

 the YNYER LEP Performance Group continue to monitor progress with the 
components of the development. 

   



 

  (NB:  Councillor Andrew Lee left the meeting). 
   
  Item 6c - Harrogate - York Rail Improvements 
  NB Councillor Derek Bastiman declared an interest in this project as an elected member for North 

Yorkshire County Council (NYCC) 

The project team NYCC/Network Rail/Northern provided background on recent 
developments relating to the rail network/services/timetables etc which have provided 
significant confidence that the project can be achieved. 

   
  PI referred to future developments along the corridor which have been identified by 

developers for rail opportunities; the project team acknowledged these are recognised and 
form part of the longer term rail strategy. 

   
  JG asked for clarity on when increased services can be confirmed; the process will be 

commenced by Northern but needs to take account of East Coast developments in next 
few years, to ensure wider services are not compromised. 

   
  It was noted that :  

 the £3m NYCC contribution would be committed subject to guarantees that the project 
will deliver the anticipated timetable improvements;  

 project over-run guarantees will need to be negotiated based on contract options; 

 the NYCC contribution can be flexible on timing; 
   the proposed works are not as a result of historic under investment in maintenance 

but the proposal is an enhancement. 

 Northern rail confirmed that it had a contract within its franchise agreement to provide 
2 trains an hour and currently does so for part of the day however stated that the 
constraint on the infrastructure do not allow this to happen all day; 

 Northern and Network Rail indicated that there is currently a demand to offer 2 trains 
an hour but this is constrained by the infrastructure. 

 Preference is for a variable contract rather than a fixed price contract with NYCC and 
LEP sharing potential overruns. However the LEP would be restricted to a total funding 
limit of £9.6m. The LEP would be happy to discuss with NYCC what the best contracting 
option is in terms of minimising risk on the project. 

   
  Resolved: 

To approve £9.6million of LGF funding for the project, and proceed to Funding 
Agreement stage, subject to the following points being addressed :  

 Remove Option 3 from the business case economic assessments as it requires 
additional improvements which are not costed, and are outside the scope of this 
funding bid; 

 Finalise the timetabling modelling and confirmation that two trains per hour can 
operate successfully between York and Harrogate. 

 
  Item 6d - Northallerton Digital Hub 
  Jonathan Stubbs (Wykeland) and Mick Jewitt (Hambleton DC) provided update on current 

development progress including elements of the site and ongoing negotiations with 
Historic England, and community consultancy. Focus consultants, the project appraisers, 
were also present to pick up any appraisal issues. 

   
  Clarification was requested on :  



 

State Aid – external advice has been provided on the development proposals since 2016 
and indicates there are no State Aid issues, although in the event of a challenge, it would 
be the development company that would be liable to respond. In addition, Hambleton DC 
has also take its own advice which confirms the project is State Aid compliant. 

  Procurement - MJ confirmed that the procurement process which selected the Wykeland 
bid had included development partners;  

  Cost overruns –arrangements have been confirmed in writing and were clarified by MJ;  
  Planning process - the application is subject to planning consent which is forecast to take 

around six months; MJ indicated the planning process is relatively low risk, which may 
enable the formal period to be reduced due to substantial pre-application work that has 
been undertaken. 

  Key Milestone Dates - highlighted that critical path for commitment of the project will be 
reviewed and may result in the allocation being revisited if key dates in 2018/19 cannot be 
met.  
The appraisers confirmed that the project had been re-submitted for this appraisal and 
significant development has been carried out since earlier submission to enable a 
recommendation to approve the LGF requested, subject to meeting the conditions set out 
at Section 3 of the report at Agenda Item 6d. 

   
  Resolved :  

To approve £1,781,764 of LGF funding for the project, subject to meeting the conditions 
set out in Section 3 of the report at Agenda Item 6d.   

   
 
Item 6e - North Yorkshire Mobile Technology 

  NB Councillor Derek Bastiman declared an interest in this project as an elected member for North 
Yorkshire County Council (NYCC) 

   
  The project team (NYCC) attended to present background and updates on the current 

position with development of the project since the submission of the Full Business Case. 
Chris Maunder, project appraiser, was also present to set out any appraisal issues. 

   
This proposal is a programme approach rather than the usual specific project for delivery 
the appraisal has identified conditions that should be attached to grant award as follows: 
 
State Aid - NYCC provides by the end of June 2018, independent advice from a State Aid 
lawyer outlining specifically how the project will comply with State Aid;  
Further reports to be provided to the Investment Board showing progress as follows by the 
dates shown : 
31 August 2018 - details of the 10 long list locations; 
31 March 2019 - details of the exact mast locations; 
31 August 2019 - a final cost plan for the first 3 masts (Phase 1) and the remaining 2 masts 
(Phase 2). 
 

  Resolved 
To approve £1million of LGF for North Yorkshire County Council (NYCC), to enable the 
delivery of the programme to improve mobile telecommunications in this LEP area, 
based on a total scheme cost of £2million, subject to meeting the conditions set out in 
Section 3 of the report at agenda Item 6e, and that these are incorporated into the 
funding agreement. 

   
  Item 6f - York Central 



 

  NB Councillor Keith Myers declared an interest in this project as an elected member for City of York 
Council (CoYC) 

   
Ben Murphy from the CYC project team gave project update with reference to the report.  
There is an existing LGF allocation of £5m indicative allocation, of which £1.5m has already 
been agreed towards the Scarborough Bridge Project. This project would look to release a 
further £0.5m (towards a total scheme cost estimated at £8.2m) with a further application 
to be submitted and considered for the remainder. The funding will enable all the 
preliminary and planning/preparatory work to be carried out in order to progress the 
proposed infrastructure development to open up the Enterprise Zone site.  
 
Focus consultants, the project appraisers, were also in attendance to answer any appraisal 
issues. 
 
IS also clarified detailed review of issues highlighted at appraisal and referred to the PAR 
update sheet (circulated to the meeting). 

   
  KM highlighted the significance of the development; agreed by DB. 
   
  Resolved: 
  Approve the LGF contribution of £500,000 to City of York Council (CYC), as a contribution 

towards the development costs for advancing the infrastructure on the York Central 
Enterprise Zone. 

   
  Item 6g -  Scarborough Construction Skills Village 
  NB Councillor Derek Bastiman declared an interest in this project as an elected member for 

Scarborough Borough Council (SBC) 

 
  With reference to the report LP highlighted the issues in Section 2.3, which it should be 

possible to resolve readily. 
   
  PB provided feedback from the Skills Capital Panel on 7 June which approved the proposal. 
   
  It was agreed that this project has significance in supporting the construction industry to 

develop and sustain skills for employment to meet the forecast growth in the sector in 
coming years, and particularly in relation to housing delivery targets on the Yorkshire 
Coast.   

   
  Resolved: 
  Approve the LGF contribution of £160,000 subject to:- 
   Matters at Section 2.3 of the report being addressed; 
   The project pursuing the recommendations made by the Skills Capital Board. 
   

 
  Item 7 - Bridlington Harbour and Marina 
  NB Councillor Symon Fraser declared an interest in this project as an elected member for East Riding 

of Yorkshire Council (ERYC) 

 
  With reference to the report, LP updated on the recent shift of focus for the project, to 

address the challenges of the existing harbour infrastructure to sustain the success of the 
fishing industry at Bridlington Harbour.  A date for East Riding of Yorkshire Council to meet 
with the Marine Management Organisation (MMO) has not yet been confirmed but is 



 

being set up to seek advice on future governance options.  In parallel, a series of 
infrastructure investments is now being developed as set out in Section 3. 

   
  If the application for ERDF Priority 5 grant towards the North Pier Revetment Project 

(Section 3.3 of the report) is invited to proceed to Full Application, it is requested that the 
balance of LGF be considered towards the match funding requirement. If agreed in 
principle, the submission of a Full Business Case for the new project would be required by 
the end of July to enable appraisal and outcome with recommendation to be reported to 
the Autumn Infrastructure & Joint Assets Board meeting. It is expected that an ERDF Full 
Application will need to be submitted around the end of summer this year. 

  There was agreement that the developments at Bridlington Harbour should remain a 
priority for LEP support through LGF, and further updates should be provided to the 
Performance Group.  
 

  Resolved: 
  That the financial implications in relation to the Growth Deal Programme delivery in 

2018/19 are noted, and :  

 agree the principle of the balance of un-spent LGF from the Bridlington Harbour & 
Marina project being utilised as match funding, subject to Full Business Case, 
appraisal and if the EOI is invited to proceed to Full Application for ERDF Priority Axis 
5 (as set out at Section 4.4); 

 to continue to support the efforts of the partners to secure specific developments at 
Bridlington Harbour; 

 request the Performance Group to undertake regular project review to minimise risk 
for the LGF grant currently committed to this project. 

   
   

Item 8 - One Public Estates North Yorkshire 
   
  The project team attended to present the latest progress with the OPE initiative in North 

Yorkshire, which is led nationally by HM Cabinet Office. 
   
  Resolved: 
  Presentation was noted and further information in specific projects will be brought to 

future meetings. 
   

 
  Item 9 - Date of Next Meeting 
   
  Monday 8 October, 2pm at King’s Manor, Central York (next to York Art Gallery). 

 


